Y]

5ENTIVINTNNEARNT TECH U 15 adun 1 unsiay - dguieu 2563

n1sUszgndldunseulssnuieainaaniain1snan
Tuls9ugaaIwnIIUVUINLEN
Application of the One Point Lesson to Reduce Production Time

in Small Industrial Factory

YYNA  L3D9LAY

Chayapol Ruengdech

o o

N3 dasy
Independent researcher
Email : Chaya-pol@hotmail.com
Received: March 10, 2020; Revised: April 28, 2020; Accepted: May 13, 2020

UNANEYD

NI

N o

mqﬂizaqﬁLﬁ@‘Lﬁmmi’ﬁ’uwﬂfmmﬁmuquLﬂ%laﬁﬂmazamnaﬂumiﬁ’mu Tnen1suszandld
uwniFsudssiiufsuiueiediolumstisasu nmandslulsanugramnssuuuadnifsiuuminnulszana
50 AY Imaﬁm?aﬁﬂiﬂ'ﬁugﬂwma@ﬂ%@iALLUUE;{igigﬂﬂMﬁﬁﬂﬁNﬁ@Lﬁuszwﬁugmﬁﬂﬂlﬂﬁﬁﬁaumaaizuuﬁmiuﬁa
LLawjuauﬁL%quaaiuﬂﬁwamﬁfquu msUszendldunFeulssiuieaiulsnugramnssuvundn dadudu
nilnmmianssumsthssnvidminalunstheliminnuguainuieiesinsvesmuesliiiusznsamlu
My anmsAnsnimsnauivhaustmue desdinailumsuiusneiesdnsifunannnni 30 wiil
sofuaFmhanld SahunSeudssiiuiedliminnudsuiiamudlaemseafinuwesiuiaveulunu ield
Wﬁﬂmuﬁﬁwmuﬁauﬁuaxlﬁmﬁﬂwﬂumiﬁ’mu Flvnatuaansoaninatnsusuie 10 nitvde 33.33 wWesiiud

wazanvUaRFslUNITHANLINNTT 25 WasHus faLRoausoLrsa9ns

ANENARY: UNSEUUITAUAED,AAAINIHER,8ATAEY, 1T INUDRATMNTTHULIALEN

Abstract

The purpose of this research is to educate the employees who control the machines and reduce
working time. By applying a single lesson as a tool to help teach. From the production in a small
industrial factory with a workforce of approximately 50 people. There are vacuum-heat plastic molding
machines that are manufactured as a basic system, without automation and robots to help with the
production. Application of the same lesson as the small industry Which is a part of the effective
maintenance activities in helping employees maintain their machines to be efficient. The study found that
all the employees working It takes more than 30 minutes to adjust the machine settings a day to start

working. Therefore bring a lesson on a single point for employees to learn to understand only the point
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that they are responsible for the job In order for the employees to learn and create working skills

Resulting in a reduction in the adjustment time by 10 minutes or 33.33 percent And reduce production

waste by more than 25 percent per month per machine.

Keywords: one point lesson, reducing production time, reducing waste, the small industry
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Three Types of One Point Lesson

1)  Basic Knowledge
2)  Problem Case Study
3) Improvement Case Study
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