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Abstract

This research aims at studying and determining for waste reduction in auto parts process by
Quality Control Circle (QCC) activities. Before the starting of QCC activities, the case factory has the
average production of 50,000 pieces./month and the average lost of auto parts 14,430.75 pieces./month
(28.86 percent of the average production). QCC activities were applied for this research by making
problem identification, analytical and improvement. The 3 QC used were Check sheet, Cause and Effect
Diagram and Control chart. The improvement of the technical method improved adjusting the mold and
adjust the center of the machine. Include agreement with plating department to control the plating to

meet the standard. In order to reduce the waste of auto parts. The average production was 233.50
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pieces/month (0.47 percent of the average produced good). It can then be concluded that the QCC

activity reduced waste by 98.37 percents.

Keywords : Waste Reduction, Auto Parts, Quality Control Circle (QCC)
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