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Abstract

The research objectives were to 1) examine the success factors of One Tambon One Product, and
2) develop a management model for success factors of One Tambon One Product in a Category of
beverages, The research samples comprised of 360 OTOP five-star entrepreneurs in the year of 2016, An
interview method and focus group with 9 experts were provided in this study. The research instruments
were a 5-point scale questionnaire and an interview form. The statistics used for data analysis were
frequency, percentage, mean, standard deviation, summary content analysis, and factor analysis. The
research finding revealed that there were 10 success factors of One Tambon One Product, which could
be seen in the cooperative network, finance accounting, product, human resource management,

externalagencies support, production, leadership, management, marketing, and strengthening communities.

Keywords : success factors, One Tambon One Product, beverages
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