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Abstract

This research aims to 1) study the logistics and green supply chain management process of Delta
Corporation, 2) study the factors of logistics and green supply chain management that affect the operational
efficiency of Delta Corporation, and 3) propose suggestions for improving the logistics and green supply
chain management system. The sample group includes 316 employees working in the company's operations
department and 5 primary informants. Data were collected using questionnaires and interviews and
analyzed using statistics such as percentages, means, standard deviations, inferential statistics, and content
analysis.

The study found that 1) logistics and green supply chain management factors have significant
effects on the company's operational efficiency. Age and current job position have statistically significant
differences in opinions on operational efficiency at a level of 0.05, and logistics and green supply chain
management factors affect the company's operational efficiency. 2) The company's logistics and green
supply chain management processes found that the company requires suppliers to be certified according
to the company's standards, and encourages employees to have knowledge of energy conservation to help
reduce greenhouse gas emissions. Additionally, the company manages excess inventory by selling it in
secondary markets or repurposing it. 3) The study suggests improving competitiveness and collaboration
with relevant parties, establishing an evaluation committee with a focus on domestic suppliers to monitor

their status.

Keywords : Green logistics and supply chain management, operational efficiency, management system

improvement
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