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Abstract

This research aims to study the problems of the plastic bottle manufacturing process.
Improve production process Plastic bottle packaging to increase productivity by using
knowledge in industrial engineering in process improvement, consists of a work study (Work

Study) with a flow chart of the production process. and use flowcharts to show the workflow
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Then use methods of work (Method Study) and measure work (Work Measurement) with a

timer. To find the standard time to work. In addition, a fishbone diagram was used to analyze

the problem. The results showed that after improving the production process Able to reduce

the time in the plastic bottle handling process from 3.75 minutes, declined to 3.21 minutes,

equivalent to 14.22 percent, and reduced the movement distance from 38 meters, reduced

to 32.23 meters, equivalent to 15.21 percent, resulting in an increase in production from

39,202 pieces. per month to 46,632 pieces per month

Keywords: Improvement Manufacturing, Plastic bottle packaging, Increase Productivity
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