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Abstract

This research entitled Developing Entrepreneurial Potential by using ECRS Principles to reduce
production costs of Ban Don Somboon Banana Processing Community Enterprise Group, Dong Eichan Sub-
district, Non Suwan District, Buriram Province. This research aims 1) To study and analyze problems in the
banana chips production process of the Ban Don Somboon Banana Processing Community Enterprise 2) to
improve the banana production process to help reduce production costs by using the ECRS principle. The
samples used in this research were number of members of Ban Don Somboon Banana Processing
Community Enterprise amount 10 people. The results showed that to use the ECRS principles to solve
problems In the process of producing fried bananas Originally, there were 19 steps, after the improvement
was reduced to 15 steps, a reduction of 4 steps, representing 21.05%, namely The Combine section (C) of
work in the production time of fried bananas in steps 14, 15, and 16 from Originally, it took 774.50 minutes
after the improvement, where all 3 steps can be performed consecutively, reducing the working time by 4
minutes. In The Re-arrange section (R), move the point where the bananas are ripened to be placed next
to the furnace in steps 7 and 13 in the distance section. From the original distance of 12 meters, after the
renovation, the distance can be reduced to 12 meters, the way is 100%, and The Simplify section (S) uses
a new device to slice raw bananas, one banana can be sliced 5 layers, the former one can slice 2 layers. In
the 9th step, the work time was reduced. Therefore, when calculating the cost of banana chips production
(10 kg = 1 big bag) before improving efficiency. The production cost before improvement was 271 baht per
1 bag, after improvement, the production cost was 241 baht per 1 bag, the cost was reduced by 30 baht
per bag, a decrease of 11.07%.

Keywords : Developing Potential, Entrepreneurial, ECRS Principles, Reduce Production Costs
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