NIAFIVINIAMzmAlUlageRamNgIy : Winwan3 -TECH U7 11 aduil 2 nsngiaw - Sudnaw 2559

n15Uszenalyszuunmsnaanuuaulunszuiunisneni
Wwilas NSlANYT NENERTNaRIUINTEIENN SNBAULA

AMINYATAND

ANSH naeuuas

wangnswalulagdgnaivinis auzmaluladenannssy wninedesvigansang

unAnga

At nguszasdifiothssvunanaauuuauluvszgndldlunssuaunmedi iudouasifioanina
MsuanTIm MItuiumaideiEunmsdunivaluaz@nwinsruaunswdn lnthiaiesdlovesns@nwinsiny
msfnwinan uwuninszuaunsivauasunuiianesisaaanunsaiiagtusnldinesiuasssyaugaidai
Antu pnihdldinadanisdamam 6W-1H Saufundnnis ECRS TumsinseiiarUSuuganseuiums lneimdn
\wswgmansvasnisindeulmuaziaiosiioresnsnBnuuuAy Wy nquntsnan n1sianisuuazuImsiui
Uszendld nan1s3denudn n1sussendldseuunisndnuuudulunssuiun1svekiaiuns0aniiaIn1snanTIuaIn

1,759.04 w1l LU 1,468.36 Wil anasainnaunsusuuse 290.28 uil wiesewaz 16.50

ANEARY: EUUNSHAAKUUAY, NszuIunsvaIiuiles, aAnugeaUa

93



NIAFIVINIAMzmAlUlageRamNgIy : Winwan3 -TECH U7 11 aduil 2 nsngiaw - Sudnaw 2559

An Application of Lean Manufacturing System in
Local Weaving Process: A Case Study of Ban Rong
Yang Weaving Women Group, Laplae District,

Uttaradit Province

Suttinee Klomsae

Industrial Technology, Faculty of Industrial Technology, Uttaradit Rajabhat University

Abstract

This research objective is to apply lean manufacturing system in the local weaving process to
reduce throughput time. The research method composed of local interviews and studied of the weaving
production process. The research tools used to analyse production wastes of the weaving process were
work study, time study, flow process chart and value stream mapping. The techniques of 6W-1H
questioning aided with ECRS method then used for further analysing and development of the weaving
production process. These applied techniques are based on the theory of motion economy and lean
manufacturing tools such as flow cell and point of used material. The research result shows that applying
lean manufacturing system in the local weaving process can reduce throughput time from 1,759.04

minutes to 1,468.36 minutes or 290.28 minutes faster (16.50% faster) than the original process.

Keywords: lean manufacturing system, local weaving process, waste
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