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Reducing Waste in the Plastic Injection Parts Process
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Abstract

This research has the objectives for study about the plastic injection parts process, to analyze the
causes, to find the solutions and improve the production process to reduce the waste of parts model
KNOB A LED about the silver problem. Studying and collecting data of waste in the process, using the
Pareto Diagram to selecting the topics and Fishbone Diagram to analyze the causes. The preparation of
the research to reduce the waste arising from the silver problem has improved the process for reduce the
waste as follows: 1) Change the Hopper is a smaller "Mini Hopper" 2) Adjust the Injection Temperature by
decrease the temperature of Barrel and increase Back Pressure 3) Increase the size of the mold Cold Slug
from 4x5.00 mm. to size 6x10.00 mm. The results of the improvement found parts model KNOB A LED is
the before improvement has waste quantity 1,237 pieces was 4.79%, after improvement has waste

quantity 59 pieces was 0.26%,

Keywords : Reducing Waste, Plastic Injection Parts Process
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