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Reduce Waste from the Manufacture of Sausage with

the Application DMAIC Case Study: Food industry

) ! e 2
Tiartkorn Khemasit™ and Ranin Kijkla
1Facutty of Industrial Technology and Management, King Mongkut’s University of Technology North Bankok.
“Industrial Business Administratian and Trade, Faculty of Business and Industrail Service Administration, King Mongkut’s

University of Technology North Bankok.

Abstract

The Purposes of this study was to reduce waste from the manufacture of sausage with the
application DMAIC of the Case Study Company.Guidelines for the preparation of a specialissue. Start by
measuring and defining the problem, which happens to the waste, is not a sausage. The main problem is
occurring in the production of sausages. The amount of waste occurs 4,219 kg per month. The causes of
death after the analysis chart cause and effect. They found that the Storage Tube inappropriate staff lacks
knowledge. The risk that the cause of death and lack the skills to customize the throttle. Casing materials
are less moving. And how to tie a head - end of the sausage with the selection of Chuck abuse is the
cause of the problem. The updated storage devices and new ways of working and then.Adjusted results

showed that

Keywords: Food Industry
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